MNHOBPHAYKN POCCUN
®ENEPAJTBHOE MOCYOAPCTBEHHOE BIOPKETHOE OBPA3OBATENBHOE YYPEXXOEHVE
BbICLLEIO OGPA30BAHUA

«BOPOHEXCKWN TOCYOAPCTBEHHbIW YHUBEPCUTET»
(Preoy BO «Bl'Y»)

YTBEPXOAIO

3aBenyoLumi kacdeapon
OKOHOMUKM W Y HUSA OpraHu3aunsamu
KO.WN. Tpewesckunia

20.04.2021

PABOYASA MPOrPAMMA YYEEHOW ANCUUNIUHDI

51.0.02 MpoeKTHbIN MEHEDKMEHT

1. Koa u HaumeHoBaHue HanpaBneHusa noarotoBku: 38.04.02 MeHepKMEHT

2. Mpodunb noarortoBkn: CoBpeMeHHbIE TEXHOMNOMMN MEHEDKMEHTA, YNpaBfeHne
34paBOOXpPaHEHNEM

3. KBanudumkaumsa BbInyCKHUKA: Marncrp
4. Popma oO6yUyeHUA: 3a04Han

5. Kacheapa, oTBevalowas 3a peanmsauumio AUCUMNIUNHLI: kadeapa SKOHOMUKN K
ynpasfieHnsi opraHu3aumsamm

6. CoctaBuTenu nporpammsbl: 4.3.H., npod. TabayHmkoBa Mapusa bpoHucnaBsoBHa

7. PekxomeHpgoBaHa: HMC akoHoMmuyeckoro chakynbteta npotokon Ne4 ot 15.04.21 r.

8. YueOGHbIM roa: 2021-2022 TpumecTtp: 1



9.Ulenu v 3apgaum y4e6HOM ANCUUNIINHDI

LleJ'IFIMM ocBOEHNA y‘-l€6H0f/1 ONCUNNITNHBI ABNAKOTCA:

- nony4eHne 3HaHu 06 akTyanbHbIX MeToAax yrnpaBneHns NpoeKkTamu;

- 06y4YeHne COBPEMEHHbLIM TEXHOMOMMSAM U MHCTPYMEHTaM NPOEKTHOMO YrpaBeHUs;

- pacwmpeHne 3HaHN I 1 KOMNeTEHLUIA CTYAEHTOB MO NpobremaTuke coumanbHOro NoBeaeHus,
MbILLIIEHMS pOCTa, NNAEPCTBA, CaMOpPa3BUTUS, yNIpaBneHns pa3BMTMEM KOMaHb!, BuaHec-
MOZEenNVpPOBaHUS.

3agaun yuyebHom aNCUMNNHbI:
- N3y4YeHne akTyasnbHbIX METOA0B M MHCTPYMEHTOB NPOEKTHOro Noaxo4a: ynpaBsfieHne
MHOroKaHanbHOCTbI, MHTEerpaums B busHec-cpeny, bnsHec-moaenMpoBaHUE;

- NPUBUTNE HABLIKOB paboTbl C NPOAYKTOM NPOEKTA, NCNONb30BaHMS TMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAenen MoHeTM3aumMmn NnpoekxTa.
- yCBO€EHM e 00y4aroLMMNCS pasnnyHbIX TEXHONOTMIN ynpaBneHns NpoeKkTaMu.

10. MecTo y4ye6HOM ancumMnnuHbl B cTpykType OOI: ob6a3aTensHasa YacTtb

11. MNMnaHupyemMble pe3ynbTaTbl 00y4YeHUMs NO AucuUnnuMHe/Moaynto (3HaAHUA, YMEHMUS,
HaBbIK1), COOTHECEHHbIE C NMaHUpyeMbIMU pe3yribTaTaMu OCBOEHUA obpa3oBaTesibHOM
nporpamMmbl (KOMNEeTEHLUUAMWN) U UHAMKATOPaAMM UX AOCTUKEHUA:

Kon HaseaHue Koa(bt) WraunkaTop (bl) MnaHupyemble pesynbtaTbl 06yyeHns
KoMneTeHuun
YK-2 | CnocobeH YK-2.1 | ®dopmynupyeT 3HaTb:
ynpaensTb KOHKPETHYO, - 3Tanbl XXM3HEHHOTO LMKNa NPoeKTa;
NPOEKTOM Ha BCeX cneunduyHyto, - TpeboBaHMA K MNOCTaHOBKE Lenu u 3apad,
aTanax ero N3MepuUMyo BO obnacTv 3HaHUA NpoekTa.
XXU3HEHHOTOo uuKna BPEMEHN U
npocTpaHcTBe Luenb, | YmeTb:
a TaKke - paspabatbiBaTb MNPOEKT C Yy4yeToOM aHanusa
onpegenseT anbTepHaTUBHbIX BapvaHTOB ero peanusauuu.
OOPOXHY0 KapTy
OBWDKEHUS K Lenu, Bnapetsb:
ucxopns u3 - MeTogukamu paspaboTkm UK ynpaBreHus
nUMeroLnxcs npoeKTamu.
pecypcoB u
OrpaHnyYeHun
YK-2.2 CocraBnser 3HaThb:
nepapxuyeckyto - OCHOBbI MPOEKTUPOBaHUS,
CTPYKTYpY pabor, - NPVHLUMMBLI AEKOMMO3MUMMN.
pacnpegenset no
3aga4yam YMeTb:
cduHaHcoBbIE U - paspabaTtbiBaTb nnaH  rpynnoBbiX
TPyAOBble pecypcChbl, | OpraHu3auMOHHbIX KOMMY H1KaLMI npwm
nucnonb3yet NoAroTOBKE M BbIMNOJSTHEHUN MpOEKTa.
aktyanbHoe MO
Bnapets:
- MeToJamm OLUeHKM NoTpebHOCTU B pecypcax U
3P EKTMBHOCTM NpOEKTA.
YK-2.3 MpoekTnpyet cmety | 3HaThb:

N OIOXKET NPOEKTA,
onpegenseT Tmn
OunsHec-moaenu
NpoekKTa,
ucnonb3yer
rmbpuaHble Mogenm

- OCHOBBbI 6roaXeTnpoBaHua u popmbl BroaxeTa,
- KMoYeBble BU3HeC-Moaenu,
- cnoco6bl MOHETM3aUUM NpoeKTa.

YMmeTb:
- paccuyuTbiBaTb CMETHYK CTOMMOCTb paboT




TeXHonornmm on4
peanundaumn 3afgad c
N3MeHArnLwnmMnca Bo

MOHeTM3aLuum NpoOeKTa;
NpoeKTa, OUeHNBaeT | - oOueHMBaTb 3(PPEKTMBHOCTb NPOEKTA.
Xn3HecnocobHOCTb
N 9P PHEKTUBHOCTb BnapeTtsb:
pe3ynbTaTtoB - METOAAMN OLIEHKN CTOMMOCTU NPOEKTa,
npoekTta - COBPEMEHHbIMM MOJAENSAMU MOHETU3aLMn
YK-2.4 CocraBnset 3HaThb:
mMaTpuLy - coaepxaHve nnaHa ynpasrneHus
OTBETCTBEHHOCTH, KOMMY HUKaLMSAMW.
mMaTpuLy
KOMMYHMKaummn YMeThb:
npoekTa, -paspabaTbiBaTb  NNaHbl  KOMMYyHWKauMn B
pacnucaHue npoekTe.
npoekTta - CTPYKTYpMpOBaTb MaTpuLy OTBETCTBEHHOCTM.
Bnapets:
- TEXHOMOTUSAMU KOMMYHULIMP O BaHUS;
- HaBbIKaMW NNAHMPOBaHMS KOMMYHUKaUWN;
- HaBbIKaMW AMarHOCTUPOBAHUSA KOH(IUKTOB;
- HaBblKaMWN paspeLUeHnss KOHINKTOB.
YK-2.5 UcnonbayeT rubkue | 3HaTb:

- NpuWHUMNbI rM6kon pas3paboTkn NporpaMmMHOro
obecneyeHnsa Ans ynpasneHus npoekTamu.

BpeMeHU YmMeTb:
napametpamu - aHanu3upoBarb coumanbHO -3Ha4YNMble
npo6nembl M NpOUECCHl, CYLLECTBEHHblE AN
NPOEKTa;
- ¢opmupoBaTtb NPOEKTHbIE KOMaHzbl,
paboTaTb B KONNeKkTuee.
Bnapethb:
- HaBblKaMW Npes3eHTaumMn npoekTa.
12. O6bemM AMcuMnuHbI B 3a4eTHbIX eanHulax/yac — 2/72.
Pdopma NpoMexyTOHYHOM aTTecTauun: 3a4eT C OLIEHKON.
13. TpyaoeMKoCTb No BUAam y4eb6Hom paboTbl
TpyAoeMKoCTb
Bupn yuebHoin paboTbl Beero Mo TpumecTpam
1 TpumecTp
AyanTOpPHbIE 3aHATUSA 16 16
Jlekumn 8 8
B TOM yucne: MpakTnyeckune 8 8
JTabopaTtopHble 0 0
CamocTosaTenbHasn paboTa 52 52
B TOM 4vucre: KypcoBasi paboTa (NpoekKT) 0 0
dopma NpomMexyTo4YHON aTTecTaumm 4 4
3a4eT C OLIEHKOWN
Utoro: 72 72
13.1. CoaepkaHue ANCLUUNNUHbI
n/n Peanusauus
pasgena
HanmeHoBaHve pasgena ConepXaHne pasaena AMCUANANHI AUCUMMIWHBI C
OVCUMNAWHBI NMOMOLLbHO
OHNawH-KypCca,
QYMK *




1. Jlekumn

1.1 AKTyanbHble Npobnemsl M3meHumBoCTb cpeabl. [lnatdopMeHHble Moaenu
COBpPEMEHHOTO peLlleHnsi, opraHusaumus goctyna. [Npouecchol
NPOEKTMPOBaHUA aucpanumun. 2XM3HeHHbIW LMK COBPEMEHHOTO NpoeKTa.

AKTyanbHble KEnchbl.

1.2 YHuBepcanbHbI anroputm KntodeBble acnekTbl MpoeKkTupoBaHus. WNHCTpyMeHTbl

ynpaBneHnss NPOeKToM uenenonaraHvs. AnroputMm ynpasneHus. BeTsneHue
METOA0B ynpaBneHns npoekTaMu. AKTyarnbHbIe KEWChI.

1.3 CTpyKTypm3aums npoekTa. CnocobGbl  cTpykTypusaumm npoekta. [lnan I,
Knto4eBble UHCTPYMEHTbI OOpOXHasi KapTa, BbISBMEHUS KOHTPOJIbHbLIX TOYEK.
NPOEKTUPOBaHUSA CeteBoe nnaHupoBaHue. AKTyarbHble Kechl.

1.4 WHTerpauusa npoekTa B Buabl 1 cnocobbl  MHTErpauuu, KOHKYPEHTHOe
BbusHec-cpeay nosegeHve. Beibop mogenu nHTerpaumm

1.5 KntoueBble METPUKU BopoHka npoekta. busHec-mogenuposaHve. Moaenu
npoekTa. MoHeTM3auun. ApeKkTbl U UMHAMKATOPbI YCMELWHOCTU

peanu3aumMn npoekTa. JPPEKTUBHOCTL peanusaumm
npoekrta. KDHUT-9KOHOMUKA MpOEKTa.

1.6 YnpasneHve MHCTpYMEHTHI Customer Development B
XN3HECNOCOBHOCTHIO U npoekTMpoBaHun. KapTa nyTewecTBUA  KIWEHTa,
OMHWKaHarnbHOCTb Aun3anH-MbliwneHne. MVP-npoekta. Bblbop  BHeLHUX
COBPEMEHHOTO NpoekTa KaHanoB. AKTyarnbHble KENCHI.

1.7 MNMpenctaBnexve npoektaB | CTpykTypu3aums " npeseHTauus npoekTa.
mozaenun KaHBbl LleHHoCcTHOEe npeanoxeHue, Kh4YeBble MapTHEPDI,

cnocobbl B3auMOAENCTBMS, [[OXOA4bl W pacxobl
npoekTa.

1.8 'Mbkne TexHonornm Agile-maHuncgpect 2.1, Scrum, OKR, Canban,
yrnpaBneHns NpoekToMm renmmdmkaums, xosakpaTus.

2. MpaKkTnyeckne 3aHATUA

2.1 AKTyanbHble npobnemsl MnatdopmeHHble peleHus. Npumepbl gucpanumu.
COBPEMEHHOTO AKTyanbHble KEUChI.

NPOEeKTUPOBaHWA

2.2 YHuBepcasnbHbI anroputm MpumeHeHne pasHbIX npouedyp uenenonaraHus.
ynpaBreHns NpoeKToMm Boibop npoekta. OnucaHue anroputma npoekTta B

scrumblr..ru

2.3 CTpyKTypmsaumsi npoekTa. Cocrtaenenne WCP, wmatpuubl KOMMYHUKaUM U
KntoyeBble MHCTPYMEHTI mMatpuubl oTBeTcTBeHHOCTM B MIRO, pacnpepeneHue
NPOEeKTUPOBaHUA NoNHOMOYM B KOMaHAe. [NpeseHTaums.

2.4 WHTerpaums npoekTa B Bbibop mogenu nHterpaumm, 060CHOBaHWe, 40P OXKHast
BusHec-cpeay KapTa UHTerpauuu.

2.5 KntoueBble METPUKK CocTaBrneHne BOPOHKM npoekTa. Bbibop 6GusHec-
npoekra. MOAenvpoBaHMe u  Mogenu MoHeTusaumu. Pacuet

IOHUT-9KOHOMMWKMN MpPOEKTA.

2.6 YnpasneHve KomaHaHble npeseHTaumm obocHoBaHus
XMN3HECNoCOBHOCTLIO U XnsHecnocobHOCTM npoekTa C WHCTpyMEeHTamu
OMHMKaHanbHOCTb Customer Development. 3awuta MVP npoekTa.
COBPEMEHHOI0 NpoeKTa AKTyanbHble KEnchbl.

2.7 MNpencTaBneHve npoekTtas MpeseHTaums npoekTa B mMoZaenu KaHBbl.
moaenn KaHBbl O6ocHOBaHWe LEHHOCTHOrO NpeasioXeHUs, KIoyeBbIX

napTHEPOB, pacxo4oB 1 4OXOL40B NpPOeKTa.

2.8 'MBkne TexHonornm BO3MOXHOCTM nNpuUMEHeHuss rubKux TexHoNnornm B

yNpaBneHnst NPpoeKTOM

peann3aumm KOHKpEeTHOro nNpoeKkTa.

13.2. Tembl (pasaenbl) AUCUUNNUHBI U BUAbI 3aHATUN

Bugbl 3aHAaTU (KONTMYECTBO 4YacoB)

Ne HanmeHoBaHue Tembl CaMoCTOsTenonasn

n/n (pasgena) gucumnnuHel | Nlekuum Mpaktnyeckue | JlabopaTtopHble paboTa Bcero
AkTyanbHble npob6nemsbl

1 | coBpemMeHHoro 1 1 6 8
NPOEKTMPOBaHWA
YHuBep canbHbIN

2 | anroputm ynpasnexusi 1 1 6 8
NPOEKTOM




CTpykTypur3aumsa npoekra.
3 | KnioyeBble MHCTPYMEHTbI 1 1 8 10
NPOEKTMPOBaHUsA

4 WHTerpaumsa npoekTa B
Ou3Hec-cpeany

KntoyeBble MeTpukn
npoekTa.

YnpasneHve

6 YKM3HECNOCOBHOCTbIO U
OMHUKaHanbHOCTb
COBPEMEHHOTO NpoeKTa

MpencraeneHne npoekTa
B moaenu KaHBbl

8 MOKue TexHomnorum 1 1 6 8
yrnpaBreHnsi MPOEKTOM

WNtoro: 8 8 52 68

14. MeToanyeckue ykasaHusa ansa ooy4aroLmxcs no 0CBOEHUIO AUCLIUNITIUHbI
VMcnonb3oBaHe KOHCMEKTOB JeKUWUA, pa3gaToqHOro matepuana, paborta ¢ nutepaTypon, yKkazaHHOM B
nyHkTe 15, camMoCTOATESbHbIN MOUCK AOMOMHUTENBbHON WHGOPMaUuMM no TemMaMm LUCLUNIVHLI,
NoAroToBKa AOKNaA0B, BbICTYMNEHWI, NPOEKTOB MO YKa3aHHbIM TEMaM, ONpPOC MO OCHOBHLIM TEMaM.

15. MepeyeHb OCHOBHOW W [OONONIHUTENBLHOW nUTepaTypbl, PECypCOB WHTEPHET,
Heo6XoAUMbIX ANl OCBOEHUS AUCLUNITIUHbI

a) OCHOBHas nutepartypa:

Ne n/n McTouHKK

JleBywkmHa C.B. Ynpaenexue npoekrtamu / C.B. JleBylikuHa; PenepanbHoe rocyaapCcTBEHHOE OlOMKETHO e
obpa3oBaTenbHOE YyypexaeHue Bbicwero npodeccuoHansHoro obpasoBaHus CTaBpOMObCKUA

1 rocy0apCTBEHHbIN arpapHbii yHMBepcuTeT. - CtaBponosb: CTaBpOMNONbCKUA FOCYAapPCTBEHHbIV arpapHbIn
yHusepcuteT,2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpasneHnue npoektamun /.C. 3eneHckuii, T.C. 3umHskosa, .. Nonoaeko n ap.; ote. Pea. IN.A.

2 Monoabko; MnHMcTepcTBO 06pa3oBaHmsa u Hayku Poccuiickon ®epepauun, Cnbnpckon degepanbHblii

yHuBepcuTeT. - KpacHosipck: COY, 2017. - 132c¢. —
URL :http://biblioclub.ru/index.php?page=book&id=497741

6) oononHWTenbHas nuTepartypa:

Ne n/n M cTouHmK

3 CasepneHg Ix. Scrum PeBoniounoHHbIN MeToA ynpasneHus npoekramu/ [hx.CasepneHg —Nep.caHrn.—
M.: MN®, 2016. — 312 c.

Hemapko T.Deadline. PomaH 06 ynpaeneHuun npoektamu / T.[lemapko — Nep. ¢ anm. — M.: MU®, 2015. —
412c.

4

B) UHOPMALIMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (0rumanbHblie pecypchbl UHTEPHET):
Ne n/n Pecypc

5 O6pa3zoBaTenbHbIi nopTan «ANekTpoHHbI yHMBepcuTeT BI'Y». — URL: hitps://ledu.vsu.ru/

6 OcHoBbl ynpaeneHus npoektamu. — URL: hitp://www.spiderproject.ru

7 Bupeokypcno MS Project. — URL: http://iwww.microsoftproject.ru/articles.phtml?aid=40

8

9

Accoumaumns ynpaeneHus npoektamm « COBHET». — URL: http://www.sovnet.ru
PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp pa3BuTus KoMneTeHuun Bynpasnexnuy npoektamn. — URL: http://pm.hse.ru/research
11 PB.PY. — URL: http:/irb.ru

12 vc.ru .— URL: http:/ivc.ru

13 CekpeT pmpmbl — URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOANYECKOro obecneyeHUs AN CaMoCTOATe NbHOM paboThl

Ne n/n McToYHUK
Pabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTneHas cuctema ynpaBneHue npoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).




17. OO6pasoBaTefibHbleé TEXHOJNOrMU, WUCMONb3yemble MNpuU peanusauum y4eOHOWM
OUCUMNMUHBLI, BKMOYaA [AOUCTaHUMOHHble oOpasoBaTenbHble TexHonorun (OOT),

3NeKTpoHHoe oby4yeHue (30), cmewaHHOe 06y4eHune):
obopynoBaHue, NpegoCTaBnsAlLIEe TEXHUYECKME BO3MOXHOCTM ANS MPOCMOTPa KOMMbIOTEPHbIX NpPEe3eHTauui.
Mporpamma Kypca peanuayeTtcs ¢ npUMeHeHeM OUCTaHUMOHHBIX TEXHOMOMUN.

18. MaTtepuanbHoO-TeXHUYeCKoe obecneyeHne QUCLUUNNUHBI: y4ebHas ayamTopus, TMNoBoe
obopynoBaHue y4yebHow ayamTopun

19. OueHoOYHbIe cpeacTBa ANS NpoBeAeHUS TeKYLEeNn U NPOMEXYTOYHOM aTTecTauum

MopsaoK OLEeHKM 0OCBOeHUS obyyatowmmmncs y4ebHoro matepmana onpeaensercs
coaepXaHMeM crneayoLmx pasaenos ANCUMNIHBIL

HanmeHoBaHuve WHaunkaTop (bl
I',I\}I%I pasaena AMCLMMNMHI KOH“SQ?J)GH ﬂtflCTM*eglflﬂ) Oueroukble cpencTsa
(moayns) KoMMeTeHummn

AKTyanbHble npob6nemsbl

1. | coBpemeHHoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTMPOBaHUA
YHuBepcanbHbIn

2. | anropvTm ynpaeneHus YK-2 YK-2.2 KoHTponbHasi paboTa
NPOEKTOM
CTpykTypusaums
npoekTa. Kntoyesble

3. I/IECprMeHTbI YK-2 YK-2.2 KoHTponbHas paboTa
NPOEKTMPOBaHUA

4. g:;sgi?cu;:ﬂ;poeﬂa B YK-2 YK-2.3 KoHTponbHas paboTa
KntoueBble MeTpuku

5 npoekTa. YK-2 YK-2.3 KoHTponbHas paboTa
YnpasneHve

6 YKN3HECNOCOBHOCTBLIO U VK-2 VK-2.4 VCTHBI OMpOC

* | OMHMKaHanNbHOCTb '

COBPEMEHHOTO NpOeKTa
MpeancTaBnexue

7. npoekTa B Mo4EeNn YK-2 YK-2.4 KoHTponbHas paboTa
KaHBbl
M'Mbkne TexHonorum .

8. | ynpaenenns npoekTom yK-2 yK-25 YCTHBI 0MPOC

lNMpomMexyToyHas aTTecTaums MNepeyeHb BoNpocoB
dopMa KOHTPOMSA — 3a4eT C OLIEHKOM MpakTuyeckoe 3agaHne

20 TumnoBble OLEHOYHbLIE cpeacTBa M MeToAMYeCKMe MaTepuanbl, onpegensiowme
npoueanypbl OLeHUBaHUA

20.1 TeKywmn KOHTPONb yCNeBaeMoCTu

KoHTponb ycrnesaemMocTyi Mo AUCLMMINHE OCYLLIECTBAETCA C MOMOLLbIO CrieOyOLLMX OLEHOUHbIX
CPeacTs:

20.1.1 KoHTponbHas paboTta

MpakTtnyeckoe 3agaHne Ne1i
BbibpaTb npoekt. Onucatb uenb npoekta no metoanke SMART. PacnucaTtb BbiOpaHHbIf
NPOEKT No yHUBepcarnsHomy anropnutMy B nporpamme SCRUMBLR .ru



MpakTnyeckoe 3agaHne Ne2.

B nporpamme MIRO nogpobHO CTpykTypupoBaTb npoekT, coctaBmB: WCP, guarpammy
"aHTa, pacnucaHve npoekTa, MaTpuly OTBETCTBEHHOCTU (C poTorpadduamMm y4acTHUKOB) U
MaTpuLy KOMMYHUKaLWNA.

MpakTtnyeckoe 3agaHne Ne3d.
MpencraBnTb Npe3eHTaumio ¢ NOAPO6HBIM ONMcaHMeM MHTerpauumn npoekTa B usHec-cpeny
Ha ocHoBaHun SWOTun PEST aHanu3za.

[Mpaktnyeckoe 3agaHne Ne4.
Boibpate n obocHoBaTb 5-7 KMHOYEBLIX METPUK NpoekTa, paccuntatb HKOHUT-SKOHOMMUKY
npoekTa.

MpakTtnyeckoe 3agaHne Ne5.
MpencraBnTb NogpobHYHO npeseHTauuto npoekta B mogenu KaHsbl. ApryMeHTMpoBaHHO, C
noapo6bHbIMK BbikNagkamm o60CHOBaTbL Kaxabin NyHKT moaenn KAHBDI

KpuTepuu oueHnBaHus:

- OLleHKa «3a4TeHO» (BbICOKMI YPOBEHL) BbICTaBMsSeTCs obyyatoemycsi, ecnv Bce 3aaHus
BbIMOSIHEHbI B CPOK, OOyYalolMNCs YBEPEHHO OTBEYaeT Ha [ONONHUTENbHblE BOMPOCHI,
cBobOAHO OpUEHTMpyeTCsi B Matepuane;

- OLeHKa «He 3a4yTeHo» (HW3KU/A YPOBEHb), ecnv 3afaHus He BbIMOSIHEHbl B CPOK,
oby4aroLLmiica He BlageeT Mateprarnom.

20.1.2 MNepeyeHb BONMPOCOB ANA onpoca

. UT0 Takoe gucpanuna? KakoBbl CyLLIHOCTHbIE NPU3HaKK agucpanumnmn?

. Ob6bACHUTE CYyTb TEPMUHA «NNATROPMEHHbBIE PELLEHNAN ?

. Nepeuncnute MHCTPYMEHTbI LienenonaraHns?

. OnNuwmnTe yHMBEpcanbHbI anropuTM ynpasreHns npoekTamm?

. OnnwnTe KNtoYeBble MHCTPYMEHTbI KaXKA0ro 3Tana yHMBepcarnbHOro anropyutma?

. HazoBMTE NHCTPYMEHTBI CTPYKTYpU3aumm npoekra?

. ONULWwnTE BUONEHTHYIO CTpaTErMIo NPOEKTUPOBAHUA?

. ONnwnTE KOMMYTaHTHYIO CTPaTernto NPOEKTUPOBAHNA?

9.4T10 Takoe ayTcopcuHroBasi UHTerpauns B busHec-cpeny?

10.4Y710 Takoe BUpTyanbHasa nHTerpaums B busHec-cpeny?

11.4YT10 Takoe OMHUKaHanbHOCTbL NpoekTa? NpuBeagnTe akTyanbHble NpUMepbI
OMHWKaHanbLHOCTH.

12.Ha3oBnTE BO3MOXHbIE CTpaTErmm BHELLHNX KOMMYHMKaLMIA COBPEMEHHOIO NpoekTa?

13.060cHynTe NnpenmyLiecTsa n Hegoctatkm 6musHec-moaenn «MapkeTnnency

14.060CcHynTe NpenmyLiecTBa u HegocTaTkn GusHec-mogenu «Kynu-npogam»

15.0nnwmTe LMK NPOBEPKM XM3HECNOCOBHOCTM nNpoekTa?

16.4710 Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekta?

18. Kak cTponTCs KapTa nyTewwecTBUIM KNneHTa?

19. Y10 Takoe IOHNT-3KOHOMMKA NpoekTa?

20. YT0 BNnsieT Ha nokasatenb LTV npoekra?

21.Kakme mogenu MoHeTu3aumMmn NpoeKkTa akTyanbHbl B HACTOSALWLMN MOMEHT?

22. KakoBa kntoyeBasa oopmMyna ans onpeneneHns LEHHOCTHOMO NpeasioXXeHns npoekra?

23. YT0 paet npoekTy npuMeHeHune mogenu KaHebl?

24.B yeMm KnoyeBada pasHuua Mexay MtTepatMBHbIM M BOAONaAHbIM NOAX0A0M?

25. KakoBbl oTnnunTensHble npudHakn SCRUM-meTogonornm?

26.Kakune cnocobbl renMmnmrkaLmm npoeKkToB Bbl MOXeTe Ha3BaTb?

oOo~NOOTh WN -



27.4710 Takoe xonakpatna?
28.4T0 Takoe cnupanbHasa gMHaMmnKa npoekTa?

KpuTepunm oueHku:

OTNMMYHO — [OEMOHCTPUPYET BbLICOKUIA YPOBEHb 3HAHUIW TEOPETUKO-METOLONOMMYECKMX
OCHOB ynpaBrieHUsi NpoekTaMu, yMeeT aHanM3npoBaTb NpakTU4eckne cutyaunm, oueHnBeaeT
pasHble TOYKM 3peHus no npobrnemMam OMCUUNMUHBLI, n3naraeT COOCTBEHHOE MHeEHMWe,
chopMynMpyeT rpaMoTHbIEe U 060CHOBAHHbIE PEKOMEHAAUNN.

XOpoLo — AEMOHCTPUPYET AOCTAaTOYHbIA YPOBEHb 3HAHUI TEOPETUKO-METOA0NOMMYECKMX
OCHOB YMpaBfieHUs NpoekTamMu, yMeeT aHanM3vpoBaTb MpakTU4yeckue cutTyaumun, nanaraet
cob6CTBEHHOE MHEHME, (DOPMYIMPYET PEKOMEHAALNMN.

YOoBneTBOpUTENbHO —  OEMOHCTpUpYeT cnabblil  YpOBEHb 3HAHUN  TEOPETUKO-
MEeTOOOSIOrMYECKMX OCHOB  YMpaBlieHMs MpoeKTamu, MfioXo yMeeT aHanMavpoBaTb
npakTM4yeckMe cutyaumu, ¢ TPyAOM uM3naraeT COGCTBEHHOE MHEHMe M Noxo opMynmpyeT
pekomeHaaumnm

HeynoBnetBopuTenbHO — OTCYTCTBME 3HAHWI TeOpeTMKO-MEeTOAONIOrMYECKMX OCHOB
ynpaBreHusi NpoeKkTammn, HeCnocoBHOCTb aHanM3npoBaTb NPaKTUYeCcKne cuTyaummn, oueHnBaTb
pasHble TOYKU 3peHus No npobnemam ANCUMNNAUHBI, n3naraTb COGCTBEHHOE MHEHME, AaBaTb
pekomMeHZaunm.

20.2 NMpomexyToyHas aTTecTauusa

HpomemyTquaﬂ artrectauun4a no gucunniimHe ocywecrterideTca C noMoLbO crieyrLwmnx
OLeHO4YHbIX CpeaCTB:

20.2.1 NMepeyeHb BONPOCOB K 3a4eTy C OLLeHKOMW:

AKTyarnbHble Npobnembl NPOEKTHOro ynpasneHns
KpuTepuit ycnexa npoekra

OueHka abPeKTUBHOCTM NPOEKTa

NHCTpyMeHThI LienenoniaraHns B ynpasneHnn npoekramm
YHuBepcarnbHbI anropuTM ynpasrieHNs NpoeKkTamm
MpUHUMNBI NPOEKTHOM AEKOMMNO3UN LK

NHCTpYMEHTbLI NPOEKTHOM CTPYKTypU3aLmu
AKTyarnbHble MOAENN BHELUHUX KOMMYHUKaunm
MHorokaHanbHOCTb U OMHUKaHaNbHOCTb B NpOeKTax
10 YnpaBneHue xxn3HecnocobHOCTLIO NpoekKTa.

11. AnropnT™m NOCTPOEHUS KapTbl NyTeLeCcTBUI KITMEeHTa
12. MeToguka An3anH-MblLLNEHNA

13. MVP npoekTa

14.TlpumeHeHne metoga JTBD B npoekTMpoBaHUM.
15.KntoyeBble METPUKM NPOEKTA

16. KOHMT-3KOHOMWMKa NpoekKTa

17. busHec-mogenu npoekTa. AKTyarnbHble KENChbI.

18. Mogenu moHeTu3auuu npoekTa. AKTyarnbHble KENCHI.
19. Heknaccunyeckne metoapl bM3Hec-NNaHnpoBaHUS.
20. Mogenb KaHBbl NpoeKkTa Ha KOHKPETHOM NpuMepe
21.Cnocobbl nony4yeHns n obpaboTkm obpaTHOM CBA3N MO NPOAYKTY NpoeKTa.
22.'enMmnpunkaumsa npoekrta. AKTyasnbHble Npumepsbl.
23.Agile: kno4eBble NPUHUMNI.

24.0OKR: kno4eBble NPUHUUNBLI U UHCTPYMEHTHI
25.SCRUM

CoNOOR~WNE



20.2.2 NepeyeHb NpakTU4ECKUX 3ajaHNMN K 3a4eTy C OLLeHKOM:

1. Ha npumepe KoHKpeTHOro npoekTa onucaTtb Lenb no metoamke SMART, oueHUTb

KOHKYpEHTOCN 0COOHOCTb N poeKTa.

2. CTpyKTypupoBaTb NPOEKT, COCTAaBNB MepapXNYECKYHO CTPYKTYpY paboT, anarpammy

"aHTa, pacnucaHue npoekra.

3. CprKTypI/I poBaTb NPOEKT, COCTaBUB MaTpuuy OTBETCTBEHHOCTU N MaTpuuy

KOMMYHUKaLNN.

4.MoarotoBUTh ONMCaHMeE MHTerpaummn npoekta B BusHec-cpedy Ha ocHoBaHun SWOTH

PEST aHanun3aa.

5. Ha npumepe KOHKpeTHOro npoekTa BblbpaTtb 1 060CHOBaTb 5-7 KIOYEBbLIX METPUK
npoekTa, paccuntatb FKOHUT-aKOHOMKUKY NpoekTa. ObocHoBaTb LTV npoaykTa npoekTa.

6. MpeanoxnTb 3 BapuaHTa MVP npoekTa, 060CHOBaTb KPUTEPUU NPOBEPKM NPOEKTa Ha

KN 3HEeCnoCcoOHOCTb.

7. npeﬂﬂO)KVlTb BapunaHTbl BHELWLHNX KaHaJ10B KOMMYHUKaUUW N BO3MOXHOCTU

OMHMKaHalribHOCTU MpPOEKTA.

Tpe6OBava K BbINOMHEHW0 3ajaHN I, LLKanbl U KpUTEPU U OLIEHM BaHUSA

[ins oueHnBaHUs pe3ynbTaToB 00y4YeHUS Ha 3a4eTe UCMNONb3YTCS CrieayroLLmMe nokasaTenu:
1) 3HaHWEe TEOPETUKO-METOAONOTMYECKMX OCHOB YNpaBfieHUsi NPOeKTaMu ;

2) yMeHMe aHann3npoBaTh NpakTU4eckne cutyaunu,

3) NMPUMEHATb TeOpPETUYHECKMN E SHaHUA ANA pelleHNnA NpakTUu4eCKNX 3aa\;

4) ymeHne genatb BbIBOAbI U 0600LeHMS.

ﬂ,J'IFI oueHnBaHUA pe3yribTaToB O6y‘-IeHVI9| Ha 3a4eTe UCcnosb3yeTcd — OTJIMYHO, XOpOoLo,

YAOBNETBOPUTENBHO, HEYAOBNETBOPUTESNBHO

CooTHoWweHne nokasaTteneun, Kputepumes 1 WKasrbl OUeHMBaHUA pe3yJibTaToB O6y‘-IeHI/IFIZ

usnaratb CO6CTBEHHOE MHEHME, AaBaTb pekomMeHgaunn.

YpoBeHb
Kputepum oueHnBaHmnsi KO MMNETEHLMI C(pOEZZ'TpMOBaH LLikana oueHok
KOMMeTeHUnM
3HaHne TeopeTMKO-METOA0SIOIMYECKMX OCHOB YNPaBfieHNs NPOEeKTamMm,
YMEHNE aHanuanpoBaTb NPakTU4ECKMe CUTyauum, OLEHMBaTb pasHble Bbicokui OTANIHO (3auTeHo)
TOYKM 3peHns no npobrnemam AUCUMNAWHBLI, M3naratb COOCTBEHHOE YPOBEHb
MHEHVe, faBaTb peKoMeHOauun.
HemoHcTpupyet yBEPEHHbIN YPOBEHb 3HAHWN  TEOPEeTUKO-
METOA0OMMYECKMX OCHOB  YynpaBrneHus npoekTamu, ymeeTt CpegHun X0poLwo (3a4TeHo)
aHanusaMpoBaTb MpakTUYeckue cuTyauun, wusnaraet cobcTBeHHOe YPOBEHb
MHeHue, hopMynupyeT pekoMeHaauum.
HdemoHcTpupyet cnabbin YPOBEHb 3HaHWN TEOpPEeTUKOo -
METOAOSIOMMYECKMX OCHOB YMNpaBSfieHUss NPOEeKTaMu, MfoXo yMeeT CpegHun Y[oBneTBOpuUTENbHO
aHanusaMpoBaTb MNpakTU4eckue cutyauuMn, ¢ TPyaAoM wusnaraer YPOBEHb (3a4TeHo)
COOCTBEHHOE MHEHME U NNOX0 hOpMYyNMPYeET pekoMeHaaumm
OTcyTCTBME 3HAHMI TEOPETUKO-METOL0I0MMYECKNX OCHOB YNpaBreHns
npoekTaMu, HeCnoCOBOHOCTb aHanM3MpoBaTb MpPakTUYECKUE CUTyauumu, Husknia He 3a4TeHo
OUEeHMBaTb pasHble TOYKM 3peHuss no npobnemam AOUCUMNIIMHBI, YPOBEHb




